®

Edwards Group International

Continuous Improvement / KAIZEN

Practice over Theory

Top
Management
Overview

Conduct
GAP/Baseline
Assessmen

«No

Yes Current state:
\ e Product and service
Conduct e Customer focus
Gap/Baseline » e Financial and market
Assessment o Employee focus
e Process effectiveness and
efficiency
¥ o Leadership and strategic direction
Develop
Proposal

Proposal
Accepted

(Enaje o

Yes
v

Top
Management
Briefing

!

Process
Initiated
10% tools
90% people

Future state improved:

Y e Product and service
e Customer focus
Results * Financial and market
Achieved “le  Employee focus
L ]

Process effectiveness and
efficiency

e Leadership and strategic
direction




